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Clean Energy Park Early-Stage
Development Pathway

Developer

Business Plan
Business overview and business case
- Project components

- Market analysis and feasibility

- Competition

- Risk management

- Business development

- Commercial offtake

- Revenue model - power sale, subsidy, tax credit
- Capital and Operating expenditures

- Financial projections

- Operating concept
- Market and Supply Chain

Management plan and organization

S~_  WIith TEA, risk
management...

Pre-FEED and FEED

Technical Plan
- Engineering concept

- Capital expenditure
+ Operating expenditure
- Cost estimate

\ Advisor can assist

echnology readiness and requirements

echnical feasibility - Component

echnical feasibility - Integration

echnology supplier evaluation

Site selection and infrastructure

Technical
Advisor

High-level schedule and Critical Path
Permitting strategy
Risk management

\ Other plans in detailed design




